
Minutes of MPSB Regular Meeting held Wednesday, September 18th, 2013 Page 1 of 11 

MPSB – Regular Meeting – 18 September 2013 

MINUTES of the Regular Meeting of the Midland Police Services Board, held 
Wednesday, September 18th, 2013, 4:00 p.m., in the Midland Municipal Building, 
Council Chambers, 575 Dominion Avenue, Midland, Ontario. 
 
ATTENDANCE :  Chair K. Willis, G. McKay, R. McKenzie, G. MacDonald, S. Kramp, 
Chief Osborne, S. Cozac (Recording Secretary). 
 
REGRETS: Inspector R. Wheeldon. 
 
1. MEETING CALLED TO ORDER by Chair Willis at 4:00 pm. 

 
2. TABLING OF IN-CAMERA MEETING AGENDA: 

 
Item #4 
a) Appeal – Taxi Driver’s Licence Denial. 
b) Appeal – Taxi Driver’s Licence Denial. 
 
Item #5 
a) Adoption of the Minutes of the previous In-camera Meeting held 

Wednesday, June 19th, 2013. 
b) Adoption of the Minutes of the “Special” In-camera Meeting held 

Tuesday, July 2nd, 2013. 
 
Item #6 
Business Arising: 
Personnel Matter – OCPC Update. 
Personnel Matter – Chief’s Performance Review. 
 
Item #7 
Correspondence. 

 
Item #8 
Financial Matter. 

 
3. MOTION TO ADJOURN to the In-camera session made by R. McKenzie. 

 
SECONDED by G. MacDonald. 
 
VOTE – Carried. 
 
In-camera session commenced at 4:05 p.m. 
 

4. PUBLIC MEETING RECONVENED: 
 
The open portion of the public meeting reconvened at 5:01 p.m. 
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5. IN-CAMERA REPORTS: 
 
Chair Willis reported that the Board received an appeal of the denial of a taxi 
driver licence and the Board upheld the Chief’s decision regarding the denial of 
the taxi driver’s licence. The Board received information from Chief Osborne 
regarding long-term planning in human resources and there is nothing to report on 
that matter at this time.   
 
During the in-camera meeting, Chair Willis polled the Board on process 
surrounding a complaint she had received.  The Board agreed to move the matter 
to the public portion. 
 
MOVED by to amend the public agenda to include a discussion on process 
surrounding individual board members and complaints received from the public. 
 
SECONDED by G. McKay. 
 
VOTE – Carried. 
 

6. PRESENTATIONS: 
 
Chair Willis presented Certificates to Sergeant Carolynn Patton for the OACP 
Constable Selection System Training Course and the Homicide Investigation 
Course she successfully completed recently at the Ontario Police College. 
 
Congratulations were also extended to Sergeant Carolynn Patton as the recipient 
of this year’s Ontario Women in Law Enforcement (OWLE) Award for 
Excellence in Performance. 

 
The presentation of the Certificate to Constable Jay Brasil for the Use of Force 
Trainer Course was deferred to a future meeting. 
 

7. DEPUTATIONS – Nil. 
 
8. CONFLICT OF INTEREST: 

 
S. Kramp advised that he would be stating a pecuniary conflict with regard to 
Item No. 11 on the Agenda. 
 

9. ADOPTION OF MINUTES: 
 
a) MOVED by G. MacDonald to adopt of the minutes of the meeting held 

Wednesday, June 19th, 2013. 
 
 SECONDED by G. McKay. 
 
 VOTE – Carried. 
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b) MOVED by G. McKay to adoption of the Minutes of the “Special” 
Meeting held Tuesday, July 2nd, 2013. 

  
 Seconded by R. McKenzie. 
 
 VOTE – Carried. 

 
10. BUSINESS ARISING: 
  

Adoption of Minutes of the Special Meeting held May 28th, 2013: 
 
At the meeting of June 19th, 2013, the Minutes of the “Special” Meeting held 
Tuesday, May 28th, 2013, were tabled as there had been a discussion on the 
Board’s document dissemination process, which was not reflected in the In-
camera Meeting Report. 
 
MOVED by K. Willis to adopt the minutes of the “Special” Meeting held 
Tuesday, May 28th, 2013, as amended. 
 
SECONDED by G. McKay. 
 
VOTE – Carried. 
 
Planning Committee Report Update: 
Member McKenzie reported that the Chief Osborne is in the process of planning 
Town Hall meetings and in the process of developing a community questionnaire, 
both of which are requirements in the development of our business plan.  Chief 
Osborne advised that he has reached out to one company to assist with the 
community meetings and questionnaire. He expects that the fees for this service 
will come in at less than the $5,000 to $7,000 anticipated range.  He is also in the 
process of setting up a meeting with all of our community stakeholders to seek 
input for the objectives of the business plan.  The Service in conjunction with the 
Ministry of Community Safety and Correctional Services has invited participation 
in a Community Crime Prevention Meeting, to be held on October 10th, 2014 at 
7:00 p.m., at the North Simcoe Sports and Recreation Centre. All community 
stakeholders have been invited to attend.  At that meeting he will also be seeking 
input on the value of establishing a Community Advisory Committee to explore 
how we can better work together to prevent crime. 
 
Ontario Association of Police Chiefs Guidebook for Review of Policing Options: 
Although this item is presented for information purposes, Member McKay 
commented that the Guidebook has been posted to the Town’s website and 
Council recognizes its value in guiding any future work with regard to a costing 
process. 

 
A concern was raised with regard to the Board not being invited to attend the 
recent meeting of Council with the Ontario Provincial Police. Member McKay 
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advised that a process has been established that unless it is absolutely necessary to 
go in-camera, any meetings going forward will be open to the public. 
 
Discussion followed. 
 
It was agreed to table any further discussion surrounding the OPP costing to a 
future meeting. 

 
11. CORRESPONDENCE: 
  

 Letter from Councillor Jack Charlebois re:  O.P.P. Costing: 
Councillor Charlebois’ correspondence questioned whether the Board knew that 
the request for an OPP Costing while negotiating with the Association. 
 
The Board’s response was no.  Although the Board was aware that there was 
potential for Council to ask for a costing, at the time of negotiating with the Police 
Associations they were not aware that there would be a motion being entertained 
at the Council table. 
 
A discussion followed on what information with regard to the negotiations had 
been released publically. It was agreed that the outcome of the negotiations was 
released, not the specifics of the in-camera discussions.  The onus is on the Board 
not to discuss the details.  The Associations are not under the same obligations as 
the Board in terms of in-camera information.  The result of the negotiations would 
have had to been communicated out to their members.  As well the Board had to 
share the results to the Council for budgeting purposes. 
 
Town of Midland re: Invoice for Legal Fees Incurred by Board Member: 
At 5:42 p.m., Member Kramp declared a pecuniary conflict with regard to this 
matter and excused himself from the room. 
 
The Board reviewed the letter from the Town requesting the Board’s 
consideration and recommendation with respect to payment of an invoice that 
relates to a member of the Board that obtained legal assistance.  The legal fees 
amount to $3,486.05, taxes included. 
 

The Board’s Procedural Policy is silent with regard to member’s soliciting a legal 
opinion and there has been no motion passed by the Board regarding members 
soliciting or receiving legal opinion.  Chair Willis quoted the Police Services Act, 
Section 29(1) “Protection from personal liability” which states:  No action or other 
proceeding for damages shall be instituted against a member of a board for any act 
done in good faith in the execution or intended execution of his or her duty or for 
any alleged neglect or default in the execution in good faith of that duty.  Section 
29(2) Board’s liability which states:  Subsection (1) does not relieve a board of 
liability for a member’s acts or omissions, and the board is liable as if that 
subsection had not been enacted and as if the member were the board’s employee.  
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Chair Willis indicated that she believes that there are three questions for the 
Board to consider:  Did the board approve the expense; did board approve 
member soliciting legal advice; did the board approve the purchasing of the legal 
advice. 
 
MOVED by R. McKenzie that as there is no provision in the Board’s Procedural 
Policy or in the Police Services Act the Midland Police Service Board not pay the 
invoice for legal fees. 

 
 SECONDED by G. MacDonald. 
 

The section from the Board’s Procedural Policy – Material and Labour 
Purchasing Procedure was read aloud and states:  The purchasing and material 
management policies of the Town of Midland may serve as further reference, at 
the discretion of the Board, for the interpretation of this Policy.  Member McKay 
spoke to the Town of Midland’s Indemnification Policy which deals with matters 
of an individual councillor acting in good faith.  Discussion followed giving 
consideration to whether the member was acting for the Board as a whole or as an 
individual board member and should the member have sought the consent of the 
Board prior to seeking the advice. Further discussion was held on whether the 
Board should seek legal advice. 

 
 The Board agreed that the vote would be recorded: 
 
 Member McKenzie – support. 
 Member MacDonald – support. 
 G. McKay – oppose. 
 K. Willis – support. 
 
 VOTE – Carried. 
  

Chair Willis will respond to the Town’s Clerk indicating the Board’s decision. 
 
Member McKenzie requested that the Board have further discussion surrounding 
an item which is detailed in the invoice.  The Board agreed that this matter should 
be tabled at a future Board meeting. 
 
Member Kramp returned to the meeting. 
 

 All Chiefs Memorandums: 
MOVED by R. McKenzie that the All Chief’s Memorandums as listed on the 
Agenda be received as information and filed, except the Memorandums that the 
Chief wishes to highlight. 
 
SECONDED by G. MacDonald. 
 
VOTE – Carried. 
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Automation of Criminal Record Repository & Fingerprint Identification Systems 
Chief Osborne commented on the memo pertaining to the Automation of Criminal 
Record Repository and Fingerprint Identification Systems.  By July 2014 
fingerprints must be filed electronically with the RCMP, as opposed to a paper 
record.  This is a budgeted item; however, the equipment has not yet been 
purchased as we are awaiting the finalization of a mass bid across the Province in 
attempt to reduce the cost. 
 
Expansion of Conducted Energy Weapons 
He also commented on the memo pertaining to the Expansion of Conducted 
Energy Weapons (CEW), advising that the Ministry has approved the expansion 
of CEW’s and has placed it in the Board’s realm. They will be releasing a set of 
guidelines in the near future. Their position is that the Board can have public 
consultations to determine expansion.  As it is not clear what the Ministry means 
by this, the Chief has made a formal request to the OACP to assist in preparing an 
information package so Boards can better understand the outcomes of inquests 
that have recommended that all officers carry CEW’s, and should the end result 
be that the Board has to make the decision on the expansion, they will be better 
equipped.  Once the guidelines are released and information package is ready, he 
will bring it to the Board for their consideration and discussion. 
 
Crime Prevention Week 
With regard to the memo addressing this year’s Crime Prevention Week, being 
held November 3rd to 9th, 2013, Chief Osborne advised that Service is currently 
planning numerous initiatives which are being undertaken by Staff Sergeant P. 
DeCourcy and Community Service Officer Constable A. Coulter. 
 
Notices/Information:  
Ontario Women in Law Enforcement Award – Sergeant Carolynn Patton. 
(Addressed under Item No. 6). 
 
Notice of the Ontario Association of Police Services Board Labour Seminar 
November 4th & 5th, 2013, International Plaza Hotel Toronto Airport.  Members 
are to advise S. Cozac if interested in attending. 
 
Ontario Civilian Police Commission (OCPC) 2012 Annual Report. – File. 
 
Invitation to attend a Crime Prevention Meeting hosted by the Midland Police 
Service and the Ministry of Community Safety and Correctional Services at the 
North Simcoe Sports and Recreation Centre on Thursday, October 10th, 2013, at 
7:00 p.m.  Members are to advise S. Cozac if they will be attending. 
 
Thank You Notes: (Agenda list read aloud for public record) 
 
The Lieutenant Governor of Ontario David C. Onley – Park Dedication 
Ceremony; - File. 
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Tiny Township Mayor Millar – Georgian Bay Thunder Motorcycle Ride; - File. 
 

Midland resident thanking Constable Jeff Dorion for his assistance; - File. 
 

Bryan Peter, Director of Parks and Recreation – Tall Ships; - File. 
 

Nicole Hutton, Tourism and Special Events Manager – Tall Ships. – File. 
 

12. CHIEF’S DEPARTMENT REPORT: 
 

The Board reviewed the Chief’s Department Report for the summer months of 
2013, as presented.  Chief Osborne highlighted the recently released Statistics 
Canada Report, which reflects our reported crime statistics as being down 25% 
from 2011-2012.  Since then the Service has maintained the 25% drop and also 
began to drop another 15% this year.  We should be in the range of 35% to 40% 
drop in total criminal calls for service, which is significant.  Our total calls for 
service are down 450 calls from 2011-2012, and are down another 650 this year to 
date.  This amounts to a drop of over 1,000 calls for service in 2 years. 
 
(Chief’s Department Report for the Summer of 2013 is attached to these minutes and inserted in 
the Midland Police Service Website www.police.midland.on.ca “From the Chief’s Desk”.) 

 
13. FINANCIAL REPORTS: 
 

Treasury Report – 2013 to Date 
MOVED by G. MacDonald to approve the 2013 to date Treasury Report as 
presented. 
 
SECONDED by R. McKenzie. 
 
VOTE – Carried. 
 
Cheque Register 
MOVED by R. McKenzie that the Cheque Register for the months of June, July 
and August, 2013, be approved as distributed. 
 
SECONDED by G. MacDonald. 
 
VOTE – Carried. 
 
Record Checks Revenue 
A concern was raised with regard to the appearance that the record checks 
revenue line seems low.  Chief Osborne advised that as it stands to date it appears 
that this revenue line will come in down approximately $100,000.  Chief Osborne 
advised that he has approached the company to ascertain if there is anything more 
the Service could be doing to attempt to raise the levels, and was advised that the 
problem is with the failure of the RCMP to fix the problem of storing Canada data 
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in the US, which has caused them to lose business.  He was given some assurance 
that the level would be consistent with last year, however, as there has yet to be a 
rise in the numbers, he is looking for better clarification.  At this point, the Chief 
is not confident that we are going to meet the targeted objective. 
 
A discussion followed on the budgetary impact that results with having a police 
service that became dependant on making money and the lack of a reserve fund to 
compensate revenue shortfalls. 
 
Chief Osborne advised over the past several years increases in actual expenses has 
been extraordinarily low and, with the assistance of the Treasurer, he will be 
preparing a report for the Board that reflects what the budget would actually look 
like without reflecting the loss or gain of revenue. 

 
It was agreed that the Board will schedule a financial review meeting in the near 
future to discuss the Board’s financial position in the current year and the 1st draft 
of the 2014 budget for presentation to Council. 
 
Remuneration 
MOVED by R. McKenzie that the Remuneration report for the Midland Police 
Services Board for the months of June, July and August, 2013, be approved as 
presented. 
 
June      July 
K. Willis  $   200.00  K. Willis  $  100.00 
G. McKay  $   300.00  G. McKay  $  100.00 
R. McKenzie  $   300.00  R. McKenzie  $  200.00 
G. MacDonald  $   300.00  G. MacDonald  $  200.00 
S. Kramp  $   200.00  S. Kramp  $      0.00 

    $1,300.00     $  600.00 
August – Nil Report. 

 
SECONDED by G. MacDonald. 
 
VOTE – Carried. 

 
National Bank of Canada Police Accounts: 
National Bank of Canada Police Property Account: (Report Distributed) 
 
It was noted that at the meeting held in April 2013, there was a typo in the Police 
Property Report.  The report has been amended to reflect a balance of $10,980.78. 
 
At the meeting held on June 19th, 2013, the previous balance reported, reconciled 
to May 31st, 2013 was $10,973.28.  The report detailed the transactions that 
occurred since then reporting that current balance reconciled to August 30th, 2013, 
is $11,260.00. 
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MOVED by G. MacDonald to approve the Property Account financial report as 
presented. 
 
SECONDED by R. McKenzie. 
 
VOTE – Carried. 
 
National Bank of Canada Police Auction Account: (Report Distributed) 
At the meeting held on June 19th, 2013, the previous balance reported, reconciled 
to April 30th, was $7,694.20.  The report detailed the transactions that occurred 
since then reporting that current balance reconciled to July 31st, 2013, is 
$5,908.87. 
 
MOVED by R. McKenzie to approve the Auction Account financial report as 
presented. 
 
SECONDED by G. McKay. 
 
VOTE – Carried. 
 
“Text to 911” and Potential Added Costs: 
Chief Osborne explained that there are two issues that the Board, and as well, 
AMO and OAPSB should have on their radar is the potential budgetary impact 
that Text to 911 and Video to 911 is going have on municipalities.  Text to 911 is 
going to be pushed through soon.  Although it is a great idea, allowing persons 
who are visually impaired to contact 911 through text messaging in a simpler 
fashion, Ontario and two other provinces do not have legislation in place that 
makes the supplier of 911, i.e. Bell Canada, cover the costs, so it is going to be 
billed to the municipalities.  The OPTIC Board, of which he is the chair, is 
preparing a white paper on the impact to municipalities.   

 
Within the next couple of years Video to 911 will be available, which will allow 
persons to video an occurrence and transmit it to 911 as it occurs to the police or 
fire department.  The difficulty arises with the expenses involved with the 
monitoring, disclosure, coping, etcetera, which will be very costly. 
 
OPTIC is preparing a white paper, which they will disseminate to AMO/OAPSB, 
in order to be better prepared to address the issue. 

 
14. RATIFICATION OF AUCTIONS CANADA INC AGREEMENT: 
 

Chief Osborne requested that the ratification of the Auctions Canada Agreement 
be deferred to October’s Meeting.  The Board agreed. 

 
15. PLANNING FOR RATIFICATION OF 2014 COLLECTIVE AGREEMENTS: 
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The Chair will draft a letter to the Association serving notice of intent to begin 
negotiations, and outline the terms of what was already agreed to in principle.  
Although the Association has 30 days to respond, the Chair will request that the 
first meeting date be expedited in terms of establishing the Board’s 2014 draft 
budget, to respond to Council’s budgetary timelines. 

 
16. VEHICLE PURCHASE PROPOSAL: 
 

Chief Osborne presented his proposal for the purchase of a pickup truck to be 
utilized as a plain vehicle.  The advantages of adding a pickup truck to the fleet is 
that it could be utilized for transfer of equipment, towing the boat, moving of our 
snow mobiles, picking up bicycles, etc.  In January we would dispose of our older 
SUV style vehicles and replace them with more efficient automobiles.  The truck, 
a new Chevrolet Silverado, would be purchased through our Police Cooperative 
Purchasing Group for $24,713.  This is a 2013 budgeted capital purchase item, 
and $5,000 to $6,000 has been budgeted this year for the vehicle sales. 
 
MOVED by G. McKay to accept the Chief’s proposal of the Chevrolet Silverado 
for a purchase price of $24,713 from the Police Cooperative Purchasing Group. 
 
SECONDED by R. McKenzie. 
 
VOTE – Carried.  
 
Chief Osborne we prepare a vehicle replacement strategy report to be presented at 
the next meeting. 
 

17. MIDLAND POLICE ASSOCIATION EXECUTIVE ADDRESS THE BOARD 
 
No members from the Midland Police Association Executive in attendance at this 
meeting. 

 
18. NEW BUSINESS: 
 
 Voice Mail  Message (deferred from In-camera meeting) 

Chair Willis polled the Board on the process to follow with regard to Board 
members receiving telephone calls or voice mail messages from persons wishing 
to expedite the receipt of information from the Service. Chief Osborne advised 
that the Board should refer that person to him, or direct them to the Service’s 
release of information coordinator, S. Cozac.  Had the request been in writing, not 
voice mail, and relating to the Board’s mandate the Chair would then table it at a 
Board meeting.  If the complaint is about the Service, direct the person to the 
Chief of Police. 
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 Crime Stoppers Gala 
 This year’s Gala is hosted by Casino Rama on November 2nd, 2013. 
 

MOVED by G. MacDonald that the Board continue to sponsor Board member’s 
and their companion’s attendance at the annual Crime Stoppers Gala. 
 
SECONDED by R. McKenzie. 
 
VOTE – Not adopted.   

 
16. DATE FOR NEXT MEETING. 

 
The date for the meeting is Wednesday, October 16th, 2013, at 4:00 p.m. 

 
17. MOVED to adjourn made by G. MacDonald. 
 
 REGULAR MEETING ADJOURNED at 7:20 p.m. 

 
 
 

    November 21st, 2013   
Kathy Willis 
Chair 


